
Stafford School Board 

Finance & Budget Committee (FABC)   

August 17, 2016 Meeting Minutes: Approved  

Attendees:  School Board Members:  Melissa Ayres, Irene Egan, Holly Hazard and Nanette 
Kidby  
SCPS Staff:  Dr. Bruce Benson, Chris Fulmer, Pam Kahle and Roberta Euring 
 
1.  Meeting began at 5:30 p.m.  The agenda was approved.  The minutes from July 27, 2016 

were approved.  

 
2.  Member Comments 
No member comments. 
 

3.  Old Business 
State Revenue Projections:  Update as it Relates to Teacher Only Pay Increases 
Chris Fulmer, Director of Finance, stated that the state has not provided any updates on the 
state revenue projections.  Mr. Fulmer stated that the state’s initial assessment was that they 
would not have any early projections until late September to early October and the final number 
will not come until December.   
 
Ms. Kidby stated that if the School Board (SB) is going to make any adjustments to the teacher 
only pay increase, it will have to happen during the month of August.  Ms. Kidby requested to 
know what impact the teacher pay increase and the revenue shortfall will have on the budget. 
Mr. Fulmer explained that the SB approved pre-purchases at the end of FY2016 and, therefore, 
left some room for this expense and shortfall.  Ms. Kidby stated that it was the responsibility of 
the FABC to bring this potential shortfall to the attention of the SB.   
 
Dr. Benson explained the specifics of the non-appropriation clause in teacher contracts.  He 
stated that, at this point, the division will not meet the parameters of the clause to hold the 
increase in the teacher salaries, as agreed to, in the FY2017 contracts.   
 
Staff's Implementation Plan for "Beta" Test on Zero Based Budgeting 
Mr. Fulmer stated that the Technology and Transportation offices would be the departments to 
“beta” test zero based budgeting.  Efforts will be made toward verifying the justifications for each 
line item in these two budgets.  Mr. Fulmer explained that his office will be supporting these two 
departments in this endeavor.   
 
Ms. Kidby requested that one of these two departments give a presentation to the FABC 
regarding the process they went through and how they built their budget, along with any 
challenges they faced utilizing the zero based budgeting technique. 
 
Ms. Egan pointed out that the departments need to be briefed on what the expectations will be 
during this next budget cycle and how, exactly, it will be implemented. 
 
Ms. Ayres stated that she would like feedback on the implementation of the zero based 
budgeting departments at specific milestones.  Ms. Ayres stated, after the implementation is 
over and the plan has been executed, there should be an after action assessment.  
 
Ms. Egan pointed out that staff members may have to take extra time out of their workday to 
complete this new type of budgeting and, therefore, may need a salary adjustment.        
 
School Board Budget Priorities for 2017/2018 
Ms. Kidby expressed her approval and satisfaction regarding how the draft FY2018 Budget 
Priorities were written.  



Ms. Egan stated that the word “analyze” has been used for two years in a row in regards to the 
bus driver pay and would like it to be changed to an active verb.  The FABC decided to change 
the word “analyze” to the word “establish”. 
 
The FABC decided the following regarding the draft FY2018 Budget Priorities: 

 Budget Priorities will be aligned with the Stafford County Public Schools Strategic Plan; 

 The priorities should be broken out in three categories: goals, priorities, and policies; and 

 The most important priority is not necessarily the most expensive item. 
 
The FABC agreed to present this draft to the SB at the Work Session to be held on  
August 24, 2016. 
 

4.  New Business 
Multi-year budget projections (feasibility discussion) 
Mr. Fulmer explained in the process of developing a multi-year budget project there are 
uncertainties that need to be taken into consideration, especially regarding revenues.  He 
suggested that a high level projection be made, but a detailed projection will be difficult and 
unreliable. 
 
Ms. Kidby stated that staff can project expenditures even if they cannot accurately project 
revenues.  She also stated that there is a certain level of confidence in SCPS average daily 
membership (ADM), which drives 85 percent of the budget and, therefore, a projection of the 
division’s expenses should be attainable.  This would identify some of the challenges one year 
earlier and should have an impact on how the current budget is planned. 
 
Dr. Benson verified that this would have to be done at a high level in order to forecast where the 
SB’s initiative will go in the second year. 
 
5.  Unless an emergency session is called, the next time the SB FABC committee convenes is 
September 21, 2016, 6:00 p.m., in the Executive Session room.   
 
6.  Meeting adjourned at 6:46 p.m. 


